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WHO WE ARE 

Executive Director

Devin Heath

devin@visitnatchez.org

Administrative Assistant & Receptionist

Jawana Lowe

info@visitnatchez.org 

Director of Sales

Lynsey Gilbert, TMP, CTIS

lynsey@visitnatchez.org

Marketing Manager

Jessica Cauthen

Jessica@visitnatchez.org

Community & Programs Manager

Sarah Sookraj

sarah@visitnatchez.org

Cultural Heritage Tourism Manager

Roscoe Barnes III, Ph.D.

roscoe@visitnatchez.org



▪ 1.5% “Hamburger” Restaurant Tax – Gross proceeds of sales of 
restaurants, on-premises Alcoholic Beverage control permit holders, 
when the gross income of such businesses exceeds $100,000 annually

HOW WE ARE FUNDED

▪ 3% Lodging Tax – Gross proceeds of sales from room rentals in Natchez

▪ $2 Heads on Beds Tax – Per day for each occupied room subject to the 
3% assessment.

▪ 2023 – MTRF Funding provided through U.S. American Rescue Plan Act 
of 2021 (ARPA) 



2021 IMPACT

Natchez Tourism Tax Revenue

Down -7.8% to 2019 Level

State & Local Taxes

Down -10.6% to 2019

Tourism Employment 

Down -37% to 2019

Tourism Investment in Natchez

-Compared to 2020  

US: +20%, MS: +19%, Natchez: +27.6%

-Compared to 2019 

US: -22%, MS: -0.01%, Natchez: -10.2%

Household Saving Per Household: 

Historically $994



FINANCE – FY 2023 BUDGET

Budgeted Operating Income $1,365,300 

Convention Center Warrants $   454,462

TIF Warrants $   100,000 

Operating Expenses $   810,838 

Budgeted Marketing Income $   360,000 

Marketing Expenses $ 360,000 

Budgeted MTRF Income $   478,541*

MTRF Expenses $ 478,541*

Beginning of Year Net Assets To Cover Deficit $         0.00

*Anticipated Funding Not Yet Confirmed by MS Department of Finance Administration



Mississippi Tourism Recovery Fund – Round Two

• Visit Natchez and Other MS DMOs Lobbied State Legislators for Support Through ARPA

• HB 453 Provides $32 Million to MS DMOs. Supported by MS House of Representatives 

and Senate Including Votes By Senator Butler and Representatives Cockerham, Johnson 

and Mims. It was Signed Into Law By Governor Reeves on May 5, 2022

• Anticipate Receipt of Funding for Recovery Marketing This Fall and includes Funding 

for Non-Profit Museums (Up to $50,000) and Main Street Associations (Up to 

$100,000)

• Mississippi Is Not the Only State to Receive Funding





Overnight Visitors vs. Day Trippers



WHAT HAVE WE SEEN

F&B Sales Have 
Surpassed 

Previous Levels
Attributable to 

Increased 
Demand, Local 

Support & Inflation

Workforce, Supply 
Chain and Inflation 
Continue To Be Top 

Challenges For 
Businesses 

International 
Travel Has 

Returned Faster 
Than Anticipated

Air Travel Cost 
Increases & 

Worker Shortage 
Cause Increase In 

Drive Trips

Hotel Occ Has 
Returned/Slightly 

Exceeded Pre-
Pandemic Levels.

ADR Has 
Significantly 

Grown Due To 
Inflation and 

Demand



PROJECTIONS

Visitors Are Looking for the “Greatest of all Trips” Experience

• Destinations Will Have a Greater Marketing Reach Thanks to ARPA Funding and Will 

Flood the Market with Travel Opportunities

• Destinations Will Present New Types of Experiences 

• After 2 Years of Restraint, Visitors are Booking Revenge Travel

• Air Travel Challenges Will Continue to Play a Factor

• Only 13% of International Travelers & 12% of US 

Travelers Will Downgrade Their Travel Plans Due 

to Inflation



PROJECTIONS

Travel Data Will Play A Larger Role

• Having a Deeper Understanding of Visitors & Their Behaviors Allows Us to 

Be More Strategic with Sales & Marketing Initiatives

• Data to Include Economic Impact, Traveler Sentiment, Traveler Behavior, 

Media Impact as well as geo-location deep dive analysis

• Visit Natchez Will Invest More Than Ever in Data Research & Traveler Intelligence



PROJECTIONS

Visitors Will Expect a High-Level Experience

Invoca Buyer Experience Report



PROJECTIONS

A Well-Trained Workforce Is Vital



PROJECTIONS

Dramatic Increases in Inclusive Travel

Accessibility Sustainability 

Diversity 

• 78% of consumers said they have made a travel choice based on promotions 

or ads that they felt represented them through messaging or visuals*

*Expedia Marketing Solutions Travel Report 



PROJECTIONS

Dramatic Increases in Inclusive Travel

Invoca Buyer Experience Report

Visit Mississippi June – August 2022 Web Analytics

2018: 12.5 Million Travelers with a Disability

Representing $58.2 Billion on Travel

2028:  33.4 Million = ???
MMGY Global Report



A LESSON 

LEARNED BY THE 

MOVIE BUSINESS





WHAT TOY STORY CAN TEACH US

Change is Scary and Inevitable 

The Characters Interact Well Together Making It More 

Enjoyable

The True Story of the Movie Is About All of the Characters

Have Belief In Going Further Than Before -

TO INFINITY AND BEYOND!



TARGET MARKET SEGMENTS

Historic Homes

Outdoor 

Recreation

Cultural 

Heritage

Scenic Trails

Groups & 

Meetings

Arts & 

Entertainment



TOURISM

PANEL



TOURISM PANEL

Arden Barnett
Owner, Ardenland / Duling Hall / Ticketland



TOURISM PANEL

Deborah Cosey
Innkeeper & Owner, Concord Quarters



TOURISM PANEL

Lance Harris
Site Director, Grand Village of the Natchez 

Indians and Historic Jefferson College



TOURISM PANEL

Robin Person
Owner, OutsideIn MS



TOURISM PANEL

Arden Barnett – Owner, Ardenland / Duling Hall / Ticketland

Deborah Cosey – Innkeeper & Owner, Concord Quarters

Lance Harris – Site Director, Grand Village of the Natchez Indians 

and Historic Jefferson College

Robin Person – Owner, OutsideIn MS


